3 LEADERSHIP & DECISION-MAKING STYLES 
	Leadership Style
	Advantages
	Disadvantages

	Authoritarian or Autocratic 
 An authoritarian leader (or a dictator) is the boss does whatever she/he wants. 


	· People don’t have to worry about making decisions – they are made for them.
· Decisions are made quickly.
	· People may not agree with the decisions that are made for them.
· Some people may resent the leader (dissent). 
· Lack of multiple perspectives.

	Democratic 
The "democratic leader" talks to members of the group to discuss things in a way that shares ideas and respects others’ opinions. 

	· Everybody has a say (almost everybody?)
· Multiple perspectives are allowed.
	· Democracy can take a long time (elections, debates).

· Not everyone is happy.

	Laissez-faire 
The "laissez-faire leader"  leaves making decisions to the group … believing the group is best qualified to make decisions for itself.
The leader acts as a guide and leaves decision-making to the group.  

	· You can do what you want… everyone is happy. 


	· There is no structure… could cause chaos. 

· The leader does not have much responsibility. 


